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ARTICLE I

DEFINITION
Collegiate and experienced rowers who were looking for a place to row in Cincinnati founded the Cincinnati Rowing Club in 1982 as the East Fork Water Sports Association.  Initially, the club was located at East Fork State Park where we had the pleasure of hosting over 16 collegiate national championships.  As the club grew, it became necessary to find a larger and more prominent site.  Working with the City of Newport, Kentucky, the Licking River boathouse was built in General James Taylor Park in 1995.  

In 2001, the first formal draft of the organization's bylaws and rules of order were written by the club's Officers and Board of Directors.  Following are the club's purpose, definition, and charter:

"The purpose of the Cincinnati Rowing Club is to be a non-profit organization formed and maintained to promote the sport of rowing, to teach and train oarsman and oarswomen without preference to race, creed, religion, color, or sexual orientation, to provide an equitable means for both recreational and competitive rowing, locally, regionally, nationally, and internationally, and to provide a means for community and charitable involvement in the Cincinnati area."

     ARTICLE II

MEMBERSHIP
SECTION 1: CLASSES -- The club shall consist of multiple classes of members as outlined in the CRC Procedure and Policy Manual: The Board of Directors will determine the membership classes and associated dues prior to the date annual membership renewal applications and dues invoices are mailed. Class membership is determined as of the first club meeting of the calendar year and is valid for that year.  Members may be classified in only one class at any time, but may petition the Board for a change of status as needed (see ARTICLE II, SECTION 3).  

SECTION 2 APPLICATION -- An individual may seek application for membership by filling out a membership form, US Rowing waiver, and CRC safety assessment and tendering payment of the annual dues in full to the Treasurer of the Club. Deposit of payment received into the club's account will constitute acceptance of membership. The Board of Directors may refuse to accept an application for membership for reasons other than sex, race, creed, and color, if reasonable justification can be demonstrated that an applicant should not be offered membership. Membership will not be accepted for any applicant under 18 years of age without the unanimous approval of the Board of Directors. The Board of Directors will be responsible for maintaining application forms, for processing the applications, for ensuring that the Treasurer receives proper payment, and for maintaining complete membership records for the club under the direction of the Treasurer. 

SECTION 3:  CHANGE OF STATUS -- An individual who wishes to change his/her membership status for the remainder of the calendar year may petition the Board for a class change.  The request must be submitted in writing to the President, Vice President, or Treasurer.  The Board of Directors may change membership status with two-thirds (2/3) approval.
SECTION 4: RESIGNATION -- An individual who no longer desires to be a member should instruct the President, Vice President or Treasurer in such a manner that will give that officer actual notice of such intention. No refund of club dues will be extended to members who resign except by approval of two-thirds (2/3) by the Board of Directors. An individual who fails to make payment toward his/her dues after  two written notices by the Treasurer and who does not notify the Treasurer of his/her reason for non-payment will be considered to have resigned. A member who resigns during the year will not be extended any club privileges and must return his/her key to the boathouse to a Board member.

SECTION 5: TERMINATION -- An individual who does not abide by the Cincinnati Rowing Club Bylaws and Procedures and Policies Manual, does not abide by the rules and regulations pertaining to club equipment and facilities, does not abide by the safety plan, or intentionally avoids payment of club dues and assessments can have his/her membership revoked. Revocation of membership can only be accomplished by a two-thirds (2/3) vote by the Board of Directors after an investigation and hearing of why the member should be terminated. A member whose membership status is under investigation must receive written notice from any of the officers of the club 30 days before the Board of Directors may determine revocation. A terminated member will not be eligible for a refund of any annual dues, assessments, or other fees paid. In addition, the club can seek a reimbursement for damages from any member whose membership is terminated. Failure to make progress toward the payment of reimbursements determined by the Board of Directors for any damages from a terminated member may result in legal action by the Cincinnati Rowing Club.

SECTION 6: MEMBERSHIP -- Membership in the Cincinnati Rowing Club does not include membership to the U.S. Rowing Association (USRA), the Masters Rowing Association (MRA), or any other rowing association. . Members are encouraged to join any/all these organizations. 

SECTION 7: VOLUNTEER REQUIREMENT- All members are required to contribute a minimum of 15 official volunteer hours per year.  Summer members, new members who join after June 1, and graduates of club sanctioned Learn-to-Row classes are not required to put in volunteer hours in their first calendar year of rowing with CRC, but are strongly encouraged to volunteer as well. Members who do not contribute the minimum volunteer hours will pay higher dues to help make up for the extra work that they are imposing on their fellow club members. The club’s officers will develop a list of official volunteer opportunities. This includes, but is not limited to any club-hosted regattas, club fundraising activities, any area regattas hosted by Cincinnati rowing organizations, Rowing Places, boathouse maintenance, Learn to Row activities, Open Row hosting, committee membership, and any other event deemed appropriate by the Board.  Cincinnati Rowing Club events, such as the annual regatta, shall take precedence for voluntary activities.  Members shall honor their commitments to help where needed. 

SECTION 8: EQUIPMENT DAMAGE- Members agree to acknowledge that after acceptance as a member to the Cincinnati Rowing Club that they are subject to being required to reimburse the Cincinnati Rowing Club for damages to any club equipment or to club facilities if determined by the Board of Directors. The Cincinnati Rowing Club will not provide insurance for personal equipment and will only provide limited liability and accidental insurances where provided by organizational coverage by the U.S. Rowing Association/City Securities Insurance or through whatever carrier is in effect at the time.

ARTICLE III

MEETINGS
SECTION 1: General Meetings -- Business of the club will be conducted at general membership meetings to be held at least once per year at a designated place agreed upon by the Board of Directors.  An All Club Meeting will take place prior to or shortly after the official opening of the docks in the spring.  The general membership will be notified of the place and time of the meeting either by US mail, electronic mail, newsletter, and/or telephone.  An agenda approved by the Board of Directors at the prior months board meeting will be discussed with the membership at large. The agenda must include a minimum of the following items:

Call To Order

Treasurer's Report

Committee Reports

Old Business

New Business

Announcements

Adjourn

SECTION 2: Board of Directors Meetings -- The Board will conduct regular meetings at a designated place agreed upon by the Board of Directors. Board members will be notified by US mail, electronic mail, newsletter, and/or by phone of the time and place of the meeting. Board meetings are open to the general membership, although the Board, in its discretion, may inform any non-Board members in attendance of any topics reserved for discussion solely amongst the Board members. An agenda developed by the President will be presented to the Board and must include a minimum of the following items:

Call to Order

Minutes Of Previous Meeting

Treasurer's Report

Standing Committee Reports

Special Committee Reports

Old Business

New Business

Announcements

Adjourn 

The Board will be responsible for discussing the general business and activities of the club. On matters of business before the Board, the Board will discuss each item thoroughly to determine a course of action and then make a recommendation to the general membership.  For any proposed significant non-recurring expenditure, such as the purchase of equipment, the general membership shall be informed and consulted via electronic means.  On issues where time is critical, the Board has the authority to act without consulting the general membership.  While any item of business may be offered to the general membership for discussion at the general membership meetings, business items should be brought before the Board initially. Two-thirds (2/3) of the active Board will constitute a quorum for conducting business. A simple majority vote is required to pass or reject any item of business before the Board. Voting may be conducted by phone, electronic mail or proxy where appropriate and supervised by the President. Each officer and Board member is entitled to one vote; assistants and other committee members are not entitled to a vote. Voting will be conducted by affirmation, ballot or in the customary tradition of raising the right hand.  All votes that are not unanimous by affirmation will be conducted by ballot or by the raising of the right hand.  

SECTION 3: SPECIAL MEETINGS -- Special meetings devoted solely to a discussion of specified items of business or specified activities may be called by the President when the situation dictates the necessity to meet at times other than designated Board meetings. No business other than that specified as being the reason for the meeting may be discussed. Two-thirds (2/3) of the active Board members must be present to constitute a quorum.

ARTICLE IV
ELECTED OFFICERS and APPOINTED POSITIONS
SECTION 1: DEFINITION -- The elected officers of the club shall consist of a President, Vice President, Treasurer, and Secretary. In addition, the chairmen of the following standing committees will be elected: Regatta, Development, Membership/Social, Competition, and Coaching/Open Row. Appointed positions to the Board shall be Safety Director, Learn to Row Coordinator, and Facilities/ Equipment Manager.

SECTION 2; QUALIFICATIONS AND TERM OF OFFICE: All board positions are one year terms. For continuity, it is highly recommended that the President position be filled by a member with previous CRC board experience. It is suggested that the President consider serving multi-year terms.
SECTION 3: NOMINATION -- Nomination for office will be prior to or at the All Club Meeting. Nominations may be received from any active member of the club. Self-nomination is also acceptable. The Board of Directors will prepare a slate of officers agreed upon by majority vote of the Board for presentation to the general membership. Additional nominations may be taken from the floor during the general membership meeting prior to voting. Prior to the elections, the Board will prepare ballots with space for additional nominations taken from the floor. 

SECTION 4: ELECTIONS -- Elections for office will be held at the all club meeting at the beginning of each year. To be elected, an individual must win a majority of the votes cast by those members present and voting. Twenty-five percent of the active general membership will constitute a quorum for electing officers. When there are three or more nominations for an office, and after voting no one has a majority of the votes cast, a runoff between the top two candidates polling the most votes will be held. Election will be by secret ballot only, except for candidates running unopposed. Newly elected officers will assume office on the first day of the month following the election. The outgoing officers are obligated to assist new officers for a "transition period" of three months. 

SECTION 5: VACANCIES -- If an officer resigns his/her office, dies while in office, is removed from office, or is otherwise unable to serve for whatever reason, an election will be held via electronic means at the discretion of the Board, to fill the vacated office If the office of the President becomes vacant, the Vice President will assume responsibilities of that office until an election of the new President can be conducted.  Sufficient time for candidates to be identified must be given and a minimum of twenty-five percent of the active membership must submit electronic votes.

SECTION 6: ROLES AND RESPONSIBILITIES -- The roles and responsibilities assigned to each officer are defined below but may be delegated to other officers or club members at the discretion of the Board of Directors other than the following duties:

(1) The President and Treasurer shall have signing authority for club financial transactions, 

     with 2 signatures required for amounts greater than $500.

(2) Reconciliation of club financial accounts shall be performed by an officer other than the       

      President and Treasurer. That officer must NOT have signing authority over those       

      accounts

Description of standing committee chairmen and appointed positions are located in the Policy and Procedures manual.

A. PRESIDENT -- The President will be responsible for discharging the following duties: 

(1) Preside over all general, special and Board meetings. 

(2) Select for appointment and confirmation by the Board of Directors Board members for all standing committees and Chairman for all special committees. 

(3) Interpret the Bylaws and Rules of Order and settle all disputes as to the meaning of the Bylaws and Rules Of Order. Appeal of any interpretation by the President may be made in writing to the Board of Directors. A two-thirds (2/3) vote by the Board of Directors will be necessary to overturn an interpretation by the President. 

(4) Represent the club in official functions with the local community, the United States Rowing Association and with individuals and organizations conducting business with the club. 

      (5) Sign checks and make deposits of club funds in absence of or in addition to the Treasurer.  .

(6) Serve as an ex-officio member on all standing and special committees. 

(7) Cast deciding vote in the case of a tie in all matters requiring a vote except the election of officers. A tie vote in any election of any officer will result in a complete revote.

 B. VICE PRESIDENT -- The Vice President will be responsible for discharging the following duties: 
(1) Preside over the general, special and Board meetings in the absence of the President. 

(2) According to the President's discretion, preside over 50% of the standing committees to insure their annual objectives are met.

(3) Responsible for the reconciliation of the club’s checking account bank statements on a monthly basis. Can not sign checks, withdraw funds, or make deposits of club funds.

       (4) Assist the Treasurer each year in the preparation of an annual budget for the club.

 C. TREASURER -- The Treasurer will be responsible for discharging the following duties: 

(1) Collect annual dues, assessments and fines in a timely fashion according to the rules outlined in Article II. 

(2) Deposit all funds received in the club's checking account or savings account maintained by the club. 

(3) Pay all obligations appropriately incurred by the club. 

(4) Maintain the club's general record reflecting all receivables and payables throughout the year. 

(5) Prepare a financial statement at the end of the calendar year showing as a minimum the current balance in the treasury, annual receivables, payables, short and long term debt obligations, by standing committee, to be presented to the Board at the end of the calendar year. 

(6) The Treasurer will assume primary responsibility for the development of an annual budget by standing committee that is to be presented to the Board of Directors. Presentation of the budget to the Board of Directors will be made not later than April 1 of the calendar year. 

(7) Maintain all administration, correspondence, and signatures with all banking institutions, lenders and the United States Rowing Foundation.

      (8) Maintain the phone list of the current membership. 

      (9) Prepare and file all tax and financial documents required.

   D. SECRETARY -- The Secretary will be responsible for discharging the following duties: 

(1) Record and maintain the minutes of all club general, special and Board meetings. 

(2) Maintain records of all club Officers and Directors. 

(3) Maintain and update the CincinnatiRowing.com website.  This includes obtaining content updates from the CRC standing committees and Board, and working with the technical website administrator. 
(4) Maintain and update the Policies & Procedures Manual, obtaining content updates from the CRC standing committees and Board. 

             (5) Maintain club archives regarding club history, major events, noted individuals, and artifacts

             (6) Establish the Nominating Committee for club elections annually and conduct the nominations at the annual meeting.

             (7) Track volunteer hours and report status to the Board and Treasurer as needed.

             (8) Manage the use of private singles for rack space tracking, obtain and maintain contracts for club’s use of personal singles, and report to the Board as needed.

SECTION 6: REMOVAL OF OFFICERS -- Upon the motion of two-thirds (2/3) of the Board of Directors, any officer may be recalled and his/her official capacity and responsibility terminated immediately. Within 14 days from the recall vote, a new election shall be held pursuant to Article IV, Sec. 4. 

ARTICLE V

BOARD OF DIRECTORS

SECTION 1: DEFINITION -- The Board membership shall consist of four (4) elected officers plus the five (5) elected standing committee chairmen plus 3 appointed directors for a total of twelve (12) voting members.

SECTION 2: APPOINTMENTS -- Three (3) Directors shall be appointed to the Board for a one (1) year term. The appointment shall be by a two-thirds (2/3) vote by the Board of Directors. The appointment shall be held during the sixty (60) days prior to the election of Officers; Directors shall take office the first day of the month following the election of officers. Directors will be the Safety Director, the Learn to Row Program Coordinator, and the Facilities/ Equipment Manager.
SECTION 3: QUALIFICATIONS -- Directors shall be persons in good standing with the club.

SECTION 4: VACANCIES -- If a Director resigns his office, dies while in office, is removed from office, or is otherwise unable to serve out his term, an appointment will be made at the next Board meeting to fill the vacancy by a two-thirds (2/3) vote by the Board of Directors.

SECTION 5: POWERS -- Board Directors shall be responsible for the following:

(1) Managing the affairs of the club.

(2) Amend the Bylaws, if necessary. A two-thirds (2/3) vote shall be required to effectuate any amendment,

(3) Have final authority to accept, reject or amend any proposed actions or activities of the Standing or Special committees.

(4) Have final authority to approve the purchase of new equipment that will benefit the general membership and Learn to Row program.

(5) Approval of any external publicity for the club, including but not limited to advertising, fundraising, and clothing designs.

SECTION 6: DUTIES OF THE BOARD OF DIRECTORS -- The members of the Board shall discharge their duties in good faith and with the degree of responsibility and diligence, care and skill, which ordinarily prudent men and women would exercise under similar circumstances in like positions.

ARTICLE VI

COMMITTEES

SECTION 1: DEFINITION -- There shall be an Executive committee and standing committees as needed to manage the club business. The Board of Directors will create committees as needed. All members are encouraged to participate on committees. (The executive committee is not considered a "standing committee" by definition, see ARTICLE VII, SECTION 1). 

Committees will be defined in the club’s Policy and Procedure manual.

SECTION 2: EXECUTIVE COMMITTE- The Executive committee shall consist of the President, Vice President, Treasurer, and Secretary. The committee shall be responsible for the following: 

(1) Consider and act on matters of importance which require action in the interim between the meetings of the Board of Directors. 

(2) Report to the Board at its next meeting of any action taken. 

SECTION 3: ELECTION of STANDING COMMITTEE HEADS -- Each standing committee head will be elected according to ARTICLE IV, Sections I through 4. 

SECTION 4: MEMBERSHIP -- Each standing committee Chairman may select the membership for his or her committee from the general membership. Committee members must be in good standing with the club. The President may at any time remove members from committees with a two-thirds (2/3) vote from the Board. 

SECTION 5: SPECIAL COMMITTEES -- The President may, subject to the Boards approval, appoint from the Board or from the general membership special committees as he/she may deem necessary and proper. 

SECTION 6: REPORTING -- The Chairman of each of the standing committees shall be prepared to present a report at board meetings and general membership meetings as requested by the President per his/her prepared agenda. Each Chairman shall also prepare a budget and annual plan to present to the Board no later than the second Board Meeting following that year’s election. 

The Chairman is responsible for tracking the approved budget for his/her committee and shall be prepared to discuss expenses and revenues as it pertains to that committee's activities.
ARTICLE VII
PAYMENT OF DUES

AND ASSESSMENTS
SECTION 1: DUES -- Annual Dues are to be paid in full prior to returning to the water, latest by May 1st of the current year according to membership categories, (see Bylaws ARTICLE II and CRC Policy and Procedures Manual). 

Dues structure including monthly and prorated dues will be determined by the Board yearly before December 31 of the prior year. This dues structure will be published in the CRC Policy and Procedures Manual.

Members wishing to extend payment or develop a payment schedule must receive approval from the Treasurer. The Treasurer must maintain a record of alternate payment schedules by any member. 

The Treasurer may charge a pro-rated amount for new members joining during the year.

SECTION 2: ASSESSMENTS -- The Board upon two-thirds (2/3) approval may determine that an annual assessment is required for the club to meet its financial obligations. Annual assessment amounts and due dates are determined as deemed appropriate by the Board. 

SECTION 3: BOAT STORAGE FEES -- Annual boat storage fees are to be paid in full to the Cincinnati Rowing Club according to the details of the rack storage agreements.

SECTION 4: SUSPENSION -- If after thirty (30) days from payment due date, payment is not received in full, or according to ARTICLE VIII, SECTIONS 1-3, a member will be placed on suspension. A member on suspension loses all club privileges, boat storage, and must surrender all keys to the President, Vice President, or Treasurer.  To be reinstated as an active member, a suspended member must pay all back dues for the year. If a member has not become current within sixty (60) days of the due date, the Board will proceed with termination procedures. (See ARTICLE II, SECTION 5) 

SECTION 5: DEVIATIONS -- Any deviation of the above must meet with Board Approval by a two-thirds (2/3) majority. 

ARTICLE VIII
AMENDMENTS
SECTION 1: PROCEDURE -- Changes, revisions, additions, or alterations of the Cincinnati Rowing Club Bylaws and Rules of Order must be submitted in writing at a scheduled Board of Directors or general membership meeting. 

SECTION 2: APPROVAL -- An amendment proposed for consideration by the Board must be written in final draft by the Executive Committee in the form of a "Director's Resolution." Approval of a "Director's Resolution" can only be made by a two-thirds (2/3) vote by the general membership. The President is then required to incorporate a signed copy of the "Director's Resolution" as an attachment to ARTICLE VIII of the Cincinnati Rowing Club Bylaws and inform the general membership that an amendment of the Bylaws has been approved by the Board. 

ARTICLE IX





CHECKING ACCOUNT GUIDELINES

SECTION 1: All checks written with an amount greater than $500 shall require the signature of

two (2) authorized signers (normally the Treasurer, President, and Equipment Manager). 
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